City of Larchwood
City Council Meeting Minutes
August 10, 2026

1. Call to Order
Mayor Ken Kerkvliet called the meeting to order at 6:00 p.m.

Pledge of Allegiance

Roll Call
Council Members Present: Ned Hodgson, Tanner Tracy, Terry Viereck, Candie Medema, Ted Underberg
Council Members Absent: None
Mayor: Ken Kerkvliet
City Employees: Sandi DeSmet, Matt Bouwman, Jessica Hoberg, Zach Majeres, Lauren Steers
Community Members Present: Larry and Lori Summers, Diane Sauers, Angela and Toni Merk, Rachel Potter, Steve Simons, Darren Dubbelde, Carla Manning, Kyle Kramer, Rick Moser, Nancy Kerkvliet, Kent Snyders.

2. Public Comments
Darren Dubbelde expressed concern that water on the splash pad slopes away from the drain. Bouwman stated that additional drains should have been installed around the outside of the pad when it was constructed.

3. Unfinished / Old Business
A. Community Center Update
A pre-construction meeting is scheduled for Thursday, August 13 at 2:00 p.m. at City Hall. Bids will be opened Thursday, August 20 at 2:00 p.m. A special Council meeting will be held Monday, August 24 at 6:00 p.m. to award the bid. The City expects to learn by Friday, August 21 whether it has been awarded a Community Attraction and Tourism (CAT) Grant.

B. Delinquent Accounts Update
Letters were included with the current utility bills advising residents with delinquent accounts that they must pay the balance in full or establish a payment plan with City Hall. Residents who do not pay or arrange a payment plan will receive an additional notice directing them to contact City Hall and advising that their utilities may be disconnected. Council will continue to review the delinquency report monthly.

C. Trees on Main Street
Council continued discussion regarding whether dying trees on Main Street should be replaced or removed, with the tree grates filled with concrete and planters used instead. Concerns were raised about the tree boxes and grates near the post office becoming slippery when wet or during winter conditions. Other members noted the City's investment in the existing landscaping and were hesitant to remove it. Council directed staff to evaluate the soil where the tree died before determining whether to replant or fill the grates with concrete.

D. Residents Living on Main Street
Council agreed to retain the current ordinance prohibiting residential occupancy on Main Street, with no grandfathering of existing residential uses. Letters are to be sent to current residents advising them of the ordinance requirements.

E. Park Project Update
Hodgson reported that he contacted the City of Inwood regarding its new park and learned the rubber safety surfacing was very expensive. Mayor Kerkvliet requested that a committee be formed to develop a comprehensive plan for updating the playground equipment at City Park. Residents interested in serving on the committee are invited to attend a meeting on Monday, August 24 at 7:00 p.m.

4. New Business
A. Darren Dubbelde – Southview Addition
Dubbelde stated that he is considering whether to begin Phase 3 of the Southview Addition and asked questions regarding drainage, sidewalks, and street width. Once a preliminary plan is completed, he will present it to the Council.

B. Tax Abatement – Chuck Jerde
Motion: Tracy moved to approve the tax abatement application for Chuck Jerde.
Seconded by Underberg.
Roll Call Vote: Hodgson—aye; Medema—aye; Tracy—aye; Viereck—aye; Underberg—aye.
Motion carried unanimously.

C. Cleaning of Culverts – Larry Summers
Summers asked when the culverts on his street would be cleaned and expressed concern because his property is located between two homes with swimming pools. Bouwman explained that a significant amount of silt had accumulated in the culverts and Public Works would determine whether the work could be accommodated within the current schedule and fiscal-year budget. Council also discussed responsibility for cleaning culverts beneath private driveways. Although the culverts are located within the right-of-way, property owners are responsible for keeping the culverts beneath their driveways clear.

D. Electricity Bills – Larry Summers
Summers' question regarding electricity bills was answered before the Council meeting.

E. PTO for Full-Time Employees
Mayor Kerkvliet presented an outline addressing such issues as paid time off, the payroll schedule, the holiday schedule, and PTO payout. Questions were raised regarding annual PTO carryover, whether unused PTO could be cashed out, when the revised payroll schedule would begin, and whether probationary employees would accrue PTO. Additional research will be presented at the next Council meeting.

5. Reports from Standing Committees / Boards / Commissions
A. Public Works Report
Public Works reported that they have been replacing culverts and draining Lagoon No. 1. Bouwman explained that the splash pad had to be temporarily closed after sand from the playground was dumped onto the splash pad and entered the drains. The splash pad will close for the season September 8.

B. Technology Report
Lauren Steers reported that she is preparing a website training guide so City Hall staff can add and remove information. Once the website is further developed, social media posts will be prepared to highlight its features. A class for residents who need assistance using the website was also suggested.

6. Consent Agenda
Items approved included:
· Budget Report, Claims Report, Revenue Report & Treasurer's Report
· Minutes from July 13, 2026 Council Meeting
· Heat Pump Rebate – Daryl Hoogeveen
· LED Commercial Lighting Rebate – Security Savings Bank
Motion: Underberg moved to approve the Consent Agenda.
Seconded by Hodgson.
Motion carried unanimously.

7. Comments / Other Matters
Mayor Kerkvliet discussed changing the utility billing cycle so meters are read as of the first day of each month.
Mayor Kerkvliet discussed changing payroll to twice monthly.
The fiscal budget will be reviewed at the next Council meeting.
Departmental budget figures are to be submitted by the end of November.
Lee Richarz had asked City Hall if the speed limit on the west side of town could be lowered, noting that trucks have had greater difficulty exiting his parking lot since the speed limit increased to 60 miles per hour. DeSmet contacted the Iowa Department of Transportation and was advised that several communities have experienced similar concerns. The DOT planned to discuss the matter at its next meeting and report back to the City. If the DOT approves a change, Council will have an opportunity to review it and consider the necessary ordinance amendment.

8. Adjournment
Motion: Tracy moved to adjourn.
Seconded by Medema.
Motion carried unanimously.
Meeting adjourned at 7:34 p.m.

