FLARCHWOOD

February 9, 2026

The City of Larchwood met for their Regular Meeting on Monday, February 9, 2026 in the Larchwood Community
Center. Council members in attendance were: Mayor Kerkvliet, Ned Hodgson, Ted Underberg, Terry Viereck, Candie
Medema, Tanner Tracy and Lauren Steers. Others in attendance were: Sandi DeSmet, Matt Bouwman, Jessica Hoberg,
Zach Majeres, Kyle Kramer, Jeff Ripperda, Lowell and Betty Knobloch, Jen Moser, Rachel Potter, Carla Manning, Steve
Simons, Jen Smit and Angela Merk & Jeff Ripperda.

Mayor Kerkvliet called the meeting to order and recited the Pledge of Allegiance at 5:30 pm.
Kyle Kramer wanted the Council to know that Bob Kramer’s Land is still available for sale.

Matt & Zach gave the Maintenance Report: Did sewer and water reporting, trimmed trees, fixed floor scrubber, replaced
lights where needed, replaced some electric meters. Cleaned carburetor on blue water pump, Did some repairs in the
men’s bathroom at baseball. Pushed up tree pile, changed door knobs at sport’s complex, sanded streets and cleared
sidewalks. Installed new faucet and R.O. at City Hall. Installed thermostat enclosure at city hall. Mayor Kerkvliet and
Laurren Steers gave Technology udates, one was on tv's purchased for advertisting. (we will see what the puplic interest

Mayor Kerkvliet has been communicating with lowa State University on Strategic Planning for the City. They would like
to make a 10 year plan. Motion by Underberg, second by Viereck to start the process.

Resolution 2026-3 TAX ABATEMENT FOR TOM & TAMMY KREMER was approved on motion by Medema, second by
Tracy. Roll call vote: all ayes

Resolution 2026-4 TAX ABATEMENT FOR JEAN & DEBRA DAVID was approved on motion by Hodgson, Medema. Roll call
vote: all ayes.

Resolution 2026-8 AMENDING CREDIT CARD POLICY was approved on motion by Tracy, second by Underberg. Roll call
vote: all ayes. This will allow Matt & Zach to have a limit of $2,000 and Sandi & Jessica $1,000 for items that cannot wait
to be paid until the next meeting.

Mayor Appointments: City Employee and Council member addresses have changed, please use the appropriate address
when contacting an employee or Council member.

Ned Hodgson — Ned.hodgson@cityoflarchwood.org Mayor Pro-Tem, Lyon County Riverboat Fdn, Waste & Recycling,
Parks & Recreation, Lyon County Community Foundation. Cemetery.

Candie Medema — Candie.Medema@cityoflarchwood.org Library Board, Waste/Recycling, Parks & Recreation

Tanner Tracy — Tanner.tracy@cityoflarchwood.org Lyon County Economic Development, Street Department, Building &
Equipment

Terry Viereck — Terry Viereck@citylarchwood.org Street Department, Electric Complaint, Building & Equipment Dept
Water & Sewer department, Building & Equipment Department

Ted Underberg — Ted.underberg@cityoflarchwood.org Fire Board, NWIA Regional Housing Authority, NWIA Area Solid
Waste Agency, Electric Department, Cemetery Department

Sandi DeSmet — Sandi.desmet@cityoflarchwood.org City Clerk/Finance Officer, Zoning Administrator

Ken Kerkvliet — Ken.kerkvliet@cityoflarchwood.org Mayor, Lyon County Emergency Board, NWIA Solid Waste Agency
(alternate)




Jessica Hobert — Jessica.hoberg@cityoflarchwood.org City Clerk

Matt Bouwman — Matt.bouwman@cityoflarchwood.org Maintenance

Zach Majeres — Zach.majeres@cityoflarchwood.org Maintenance

The City received a Nuisance Abatement Letter from NWIA Planning & Development that states hours, postage and
mileage. Sandi will check into their next steps.

Property Right of Way at 1238 Edgerley - Discussing was tabled on this matter.

Matt & Zach have been busy redoing the back room by the Legion to get rid of all the water damage. They have redone
the sheetrock and floor, painted and put up new blinds. Now the question is who can use it. Jeff Ripperda was here on
behalf of the Larchwood Legion but needed to leave before this topic came up. Will discuss next month.

A Lease Agreement with Allen & Stacia Poppens to Lease the Premises of NE1/4, Section 36. T100N, R48W in the terms
to lease the certain parcel of land for the purpose of farming activity as described in full in this lease. The term of this
lease shall run for a period of 1 year, beginning on January 1, 2026 to December 31, 2026 for $0.00. The parties shall
have the option of renewing the lease after this period. The City of Larchwood permits use of this land to Allen & Stacia
Poppens unless it is deemed needed by the City of Larchwood for emergency use. Motion by Underberg. Second by
Medema. All in favor all ayes.

Ken will check into High Yield Interest Rates and put the money saved for the New Community Center in an account.
Ken asked if there were any updates on new Zoning Board members. There are no Updates. 3 spots are left to fill.
Mayor Kerkvliet signed a Proposal for Professional Service with Stockwell Engineering for Maps and GIS Updates.
Mayor Kerkvliet asked if there were any 250" Birthday plans in the works, (Nothing has been mentioned.)

An Agreement with Stone Group Architects was signed by Mayor Kerkvliet, this agreement will pay for their services
related to the new community center on an hourly basis.

The January 13, 2026 meeting , Minutes were approved by Tracy, second by Hodgson. Summary of bills were paid and
signed by Viereck, second Underberg.

Sandi will be consolidating small use bank accounts with the Library.

The meeting entered into Closed Session by Hodgson, second by Medema at 7:00 pm. The search is now on to continue
to look into a new plan of were to place the New Community Center. The Closed season was ended at 7:47 on motion by
Hodgson, second by Tracy.

The Next Regular is scheduled for March 9, 2026 and Budget Meeting will be held on March 16, 2026.

Adjournment by Tanner Tracy and second by Candie Medema

Ken Kerkvliet, Mayor ATTEST,

Sandi DeSmet
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